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IHBECTULIIUHA NnPONO3uUuIA
«HanarogxeHHAA NOBHOIro LiMKNY BUPOOHMLTBA LWUTYYHUX NernkKocancipoBumx
iMnnaHTaTiB Ta30CTErHOBUX CYrno6iB Ans nikyBaHHA apTPO3y»

MiorpyHms.

* ApTpO3 € Ayxe MNOLMPEHMM 3axXBOPHBAHHAM Yy CBiTi, 0COBNMBO cepen NiTHIX
nogen Y €sponencbkoMmy Cotosi He MeHwe 11-14% >xuTenis cTpaxgaloTb Big
3axBOplOBaHb KICTOK (apTpo3, apTpuT Ta iH.) 3 OOCUTb BUCOKUM CTYMEHEM
nporpecyBaHHs 3aXBOPHOBaHHS.

* LUWopiyHo B KkniHikax opTonenii i TpaBmartonorii B €sponi, CLA i KaHagu
30iNcHI0ETBCA BnM3bko 75 TUC. onepauin nNo 3amiHi (NpoTe3dyBaHHI0) cyrnoobis.
3okpema, B yHiBepcUTETCbKMX BaratonpodinbHUX KriHikax bepniHa npakTuyHO
HEeMae NPOTUMOKa3aHb AN MPOBEeAEHHA opToneauvHux onepauii. Hanbinb
4acTo NPOTE30BaHUX Cyrnob - Ta3ocTerHoBmmn cyrnob.

» [obpoBinbHe MeanyHe CcTpaxyBaHHS i NnaTHa npuBaTHa MeauuuHa A03BONSOTb
eBponenysaM 3amMoBNATU iMnnaHTaTu i onnadyesatn gopori (7000-15000 eBpo)
XipypriyHi onepadlii.

 CboOrogHi BCi HasiBHi B CBIiTi €HOONPOTE3N BUKOPUCTOBYKOTb Taki KOMOGiHaLuii
MaTepianiB, siki He MOXYTb rapaHTyBaTW BUMOITIMBOMY MNaui€eHTOBI BiACYTHICTb
nobiyHMX naTonorin B iX OpraHiaMmi Ha CTOPOHHIN npegmeT (eHaonpoTes) i
NOBTOPHI peBi3irHI onepauii Yepes poKu.

Idesi. Pos3pobka cnpsiMoBaHa Ha Kpalwe IiKyBaHHSA YKPaAiHCbKOro HacemneHHs i
3abesneyeHHs WMPLWOT UIHOBOI [OCTYNHOCTI BWUCOKOSIKICHUX | HagMILHUX LUTYYHUX
enemMeHTiB Tas3ocTerHoBux cyrnobis. Lle MoxnuBe nuwe WASXOM a) 3HUKEHHS
cobiBapToCTi MaTepianiB Ha ycix eTanax 4yepes3 BiAPOAXKEHHA B YKpaiHi BnacHoro
BUpOGHMLTBA | 6) NnoganbLIOro 3poCTaHHAM NPOAaxiB AK B YKpaiHi, TaK i HA eKcnopr.

Mema npoekmy: HanaroguTn AiANbHICTb NignpMeMcTBa 3 BUpOOHMUTBA, cepTudikadii i
peanisauii nenkocandipoBoBUX MpPOTe3iB Ans NiKyBaHHA apTpo3y Ta30CTErHOBUX
cyrnobiB y LiHOBIMA KaTeropii «premium»3 MOXIMBICTIO PO3LWMPEHHS BUPOBHMLTBA |
Gi3Hecy.

lMepesaau neped aHanoz2amu. Ha puHKy YKpaiHM €AMHMMW NPOLYKTOBUMUW aHanoramu
€ KepaMmiyHi napu TepTa iHo3eMHoro noxomxeHHsa (CLUA, ®paHuig, ®PH) 3i 3Ha4yHO
HWXYUMU (Pi3MYHUMN XapaKkTepucTukamu. Hawi nepesaru:

1) MakcumarnibHO MOXNMBA MILHICTb Ta 3HOCOCTIMKICTb Jenkocandiposmx nap
TepTd. MiHimi3auis HOBUX PEBI3IMHUX XipypPriYHUX BTPYYaHb;

2) MakcumarnibHa CTiMKICTb 00 NPUPOAHUX  XIMIYHUX BMMAMBIB B OpraHi3mi.
[MonepeokeHHA PpU3KKIB HWMX MOB'A3aHUX 3aXBOPHOBaHb KPOBi, HEPBOBOI
cucTeMn, MeTanoay;

3) cyTTeEBE 3HWXKEHHSA UiHW ONS YKPalHCbKMX 3aMOBHUKIB-XBOPUX — Mamxe OO0 PiBHSA
IHO3EMHUX KEpaMiYHUX aHanoriB;

4) nyxe 3Ha4YHUM eKCNOPTHUIW NOTEeHLUian rotoBol Npoaykuii (nenkocandgiposmx nap
TepTs Ta iH.) 3a CBITOBUMMU LliHAMW; € rapaHTOBaHU NONUT caMe Ha
nerikocangiposi BUpoOM MeanyHoro npusHaveHHs y 3axigHin €sponi,

Bnusbkomy Cxogi, Kutail.
5) ®i3n4yHO HaABHI NPOMUCIIOBI 3pa3kn. BoHU 3HaxoaaTbCAa y M. XapkiB.



Emanu peanizauyii:

Etan 1

BcTaHoBNeHHA HaginHOro cniBpobiTHMLTBA 3 YKpaiHCbKUM /
€BPONENCbKNM Bi3Hec-napTHEPOM, ChiflbHE NiANPUEMCTBO.
MigTBEpOKEHHA pO3paxyHKiB GisHec-nNnaHy aBTOPUTETHUM areHTCTBOM
(3axigHuUMm yHiBepcuteToMm). [NoyaTok naTeHTyBaHHS B YKpaiHi Ta €C

Etan 2

BcTtaHoBneHHA napTHepcTBa 3i cTpaTeriYyHnMM 3axigHUMm napTHEPOM.
MigroToBKa BHYTPILUHBOrO BUPOOGHULTBA B YKpaiHi

Etan 3

3akyniBnsa (abo opeHaa 3 HanarogXXeHHAM) i 3anyck nepLiol BUPOBHMYOT
NiHii ANga NoBHicTO candipoBoro Bupobu. Hosi cTeHaoBi BUNpobyBaHHS.
[MpeseHTauil Ha Mean4HNX KoHdepeHuiax. NaTeHTyBaHHA cBoro know-
how B CLUA (6nn3bko 3-x pokiB). Po3Butok 6isHecy Ta mapkeTuHr B €C.

Etan 4

PoswwnpeHnHsa npogaxis B €C, MENA, YkpaiHi. Bigkpntta npuBatHoi
B6aratonpoinbHOI MEOUYHOT KITiHIKK

Etan 5

PoswurpeHHa npogaxis. Buxig Ha caMOOKYMNHICTb

Etan 6

Po3BuToK NnpuBaTHOI MEANYHOT KNiHiKN. Y4acTb B anbsiHcax ans GinbLoi
Kanitanisaduii.

IHeecmuuyitHi NOKa3HUKU:

CrapTtosi iHBecTuuil — 3,34 MITH €BPO, Y T.4. 30BHILLHI iHBeCcTUUii — 2,96 MIH €BPO.
TepmiH 3anycky BUpobHUUTBa — 7 Mic.

TepmiH okynHocTi — 5,5 pokiB.

Konmakmmna ocoba:
Bopuc 3amoTannos (+38-095-45-13-799)
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STRATEGIES

INVESTMENT PROPOSAL
"Establishing a full cycle of production of artificial leucosapphire implants in hip
joints to treat arthrosis”

Background

» Arthrosis is a very common disease in the world, especially among the elderly.
There are not less 11-14% EU’s residents are hard hit by bone diseases
(arthrosis, arthritis etc.) with rather higher progressive deterioration and
incapacitating.

* Annually over 75 thousand surgeries on joint prosthesis are made in orthopedic &
traumatologic clinics in the EU, the USA and Canada. Particularly, numerous
Berlin-based multi-profile university-clinics have de-facto no contraindications to
orthopedic surgery. The most frequently joint to prosthetic appliance is the hip
joint.

* Voluntary medical insurance and paid private medicine enables Europeans to
order implants and to pay expensive surgeries.

* Today all joint implants, commonly used in the World, are combined with
materials unable to guarantee any incidental pathology in a demanding private
patient’s body as well as revision surgeries after years.

* A slow macroeconomic growth in the EU (+1...2% annually) is still considered to
be kept. Even irrespectively of this, a stability of incomes of those part of EU
residents who traditionally demand the services of highly specialized clinics and
private medicine, will remain.

The project aim is to arrange business activity in production, certification and
distributing leukosapphire prosthetics for the treatment of arthrosis of the human hip
joints in premium-priced category with the possibility to expand production and business
internationally.

Advantages over analogues. On the Ukrainian market, there are ceramic friction pairs
of foreign origin (USA, France, Germany) with significantly lower physical characteristics
as only compatible product analogues. Our advantages:
1) the maximum possible strength and phisical endurance (resistance) of the
leucosapheric friction pairs. Minimization of new revisional surgical interventions;
2) maximum resistance to natural chemical influences in a human body. Avoiding
some he risks of other related diseases of blood, nervous system, metallogeny;
3) a significant drop in prices for Ukrainian customers-patients (almost to the level of
foreign ceramic counterparts down);
4) a very significant export potential of completed products (leucosapheric friction
pairs, etc.) on world prices; there is a guaranteed demand for leucosapphire
medical products in Western Europe, the Middle East, China.
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5) industrial designs are physically available in Ukraine. They are located in the
Kharkiv city.

Project stages:

Stage 1

Establishing reliable cooperation with an Ukrainian / European business
partner, joint venture. Verifying & confirming business plan calculations by an
authoritative institution (e.g., Western university). Starting a filing|patenting in
Ukraine and the EU (up to 2 years long in the EU)

Stage 2

Establishing a partnership with a strategic western partner. Preparation of
domestic production in Ukraine

Stage 3

Purchasing (or lease with adjusting) and launching a first production line for
full sapphire wares. New bench tests. Presentations at medical conferences
in US, MENA, EU, China. Patenting a '’know-hows' in the US (up to 3 years

long). Business development and marketing in the EU.

Stage 4

Expansion of sales in the EU, MENA, Ukraine. Founding & developing a
private multidisciplinary medical clinic (optionally)

Stage 5

Expansion of sales. Self-sufficiency

Stage 6

Development of Private Medical Clinic (optionally). Entering some business
alliances for greater capitalization (optionally).

Investment indicators:

Start-up investments - EUR 3.34 million, incl. foreign investment - 2.96 million euros.
Term of start manufacturing - 7 months.

Payback period is 5.5 years.

Contact person: Boris Zamotailov (+38-095-45-13-799; real.deal.ukraine@gmail.com )
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